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INTRODUCTION 

This Statement of Purpose has been developed in accordance with appropriate statute law and 
regulations, including: 
 

 The Care Standards Act 2000 

 The Fostering Services Regulations (England 2011) 

 The National Minimum Standards for Fostering Services (England 2011) 

 The Children Act 1989 (and its later amendments including CA 2004) 
 
In summary, this Statement of Purpose includes: 
 

 A statement of the aims and objectives of UK Fostering 

 A statement as to the services and facilities provided by UK Fostering 
 
 
In accordance with 3.(2) of the FSR 2011 a copy of this statement is provided to, or upon request 
made available to:  
 

 Ofsted 

 Any person working for or within the fostering service 

 Any foster carer or prospective foster carer of the service 

 Any child placed with the fostering service 

 Any parent or guardian of any child placed with the fostering service  

 Any purchasers of the service 
 
In addition, UK Fostering provides children and young people with a welcome guide which is written 
and presented in an age appropriate way to reflect their level of understanding. 
 
The Statement of Purpose is reviewed and updated annually by the Senior Management Team and 
the board of directors. 
 

UK Fostering is a private company registered under the Companies Act 2006 with company number 

08005502. 

 

 

COMMITMENT TO EQUALITY & VALUING DIVERSITY 

UK Fostering is fully committed to providing holistic services which embrace diversity and promote 

equality of opportunity. Our goal is to ensure that these commitments, reinforced by our values, are 

embedded in our day to day working practices with all children and young people, foster families, 

colleagues, customers and any other stakeholders. We will provide equal opportunities for all and 

will not tolerate discrimination.  
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OUR MISSION 

We recognise the importance of having a clear mission for our organisation which provides 
direction, aim and purpose. The mission of UK Fostering is as follows: 

Fundamentally we change lives. For those children who have experienced sadness, abuse, neglect 

and loss we find and support foster families that want to make a positive change to others. We 

seek those families that can offer love, care, understanding, resilience and patience. 

 

 

AIMS AND OBJECTIVES 

To achieve the mission as stated above, UK Fostering has a number of aims and objectives which 

enable us to keep a clear overview. Our aims and objectives are as follows: 

 To ensure children and young people placed with us have a stable and consistent experience 
of safe, warm and caring family life, which enhances and maximises their potential. 

 To develop a fostering service where partnership, working professionalism, respect, integrity 
and fairness are central to all aspects of the operations and provisions. 

 To always apply a children-centred approach where the welfare of the child is at the centre 
of everyone’s thinking and actions. 

 To demonstrate a commitment to continuous improvements, quality assurance and the 
highest quality provisions. 

 To assist the Local Authorities in improving the well being of children in every aspect of their 
lives including Five Outcomes as per ‘Every Child Matters’. 

 To make high quality matches between children and foster families where the skills and 
experience of the foster family provides the foundation for the improvement of the child’s 
life. 

 To recruit, train and approve foster carers from a broad cultural, religious ethnic background 
so that they can be appropriately matched against the needs of the children and young 
people coming into care. 

 To vigorously support and promote social interests and hobbies of children and young 
people so that they take part in a range of activities and lead an active and healthy lifestyle. 

 To provide a 24-hour service to foster carers and Local Authorities which is responsive, 
supportive and professional 

 To regularly consult with children in care so as to monitor their wishes and feelings and 
make improvements, amendments and changes within the service provision where 
appropriate. 

 To provide a diverse training programme for foster carers which mirrors the training and 
development needs of the foster carers in relation to the children and young people. 

 To deliver best value to all stakeholders, every time. 
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OUR VALUES 

Whatever it is that we are busy with, we keep the welfare of the children and young people which 
are entrusted to our care at the centre of our thinking.  

We believe children have the right to be looked after by families who offer them respect, concern, 

affection and experiences appropriate to their individual needs. 

We see ourselves as partners of a wider network which includes foster carers, Local Authorities as 
well as children and young people. Our processes and procedures are designed to be fair, efficient 
and in line with regulations and best practice guidelines. 

UK Fostering stands for quality and innovation. Our approach to quality management and best 
practice is recognised and acknowledged by the Local Authorities as well as our foster carers.  

Particularly in the current political and economical climate it is imperative that we deliver value for 
money. We rigorously demonstrate this approach throughout our departments but without 
compromising the needs of the children and young people which are entrusted to our care.   
 

SERVICES BY UK FOSTERING 

The services which UK Fostering provides are designed to achieve our end goal, which is to provide 

safe and loving family environments for children and young people. In order to achieve this there are 

a number of services and provisions which must be in place, the most prevalent of these include the 

following: 
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 Recruitment and assessment of foster carers 

 Initial and ongoing training of foster carers 

 Support and monitoring of the foster families by qualified social workers 

 Annual Reviews of foster families 

 Consultation with children and young people and foster carers    

 Matching of foster families with children and young people 

 Provision of a range of placement types for children and young people 

 

Recruitment and assessment of Foster Carers 

UK Fostering employs various tools 

and channels to recruit foster 

carers. Once an individual or a 

family contacts UK Fostering, the 

recruitment officer ensures that 

their basic details are obtained, and 

guides them through the initial 

screening. The main factors which 

determine as to whether an 

applicant proceeds to the next stage 

include factors in relation to their 

CRB check (criminal convictions 

and/or cautions), location, do they 

have time to foster and look after a 

child, do they have a  

 

Ongoing training of foster carers 

We are very aware that fostering is a challenging task and provide a comprehensive training 
programme which covers all relevant areas including behaviour management, health and safety, first 
aid, attachment theory, communication in a professional environment, fostering regulations and law 
etc. We also support our carers to complete and achieve the standards set out by the Children’s 
Workforce Development (CWDC) and NVQ level 3.  

The Training programme developed by UK Fostering is in line with National Minimum Standards and 

the standards recommended by CWDC (Children’s Workforce Development Council), to ensure that 

all Foster Carers receive relevant induction and continued professional development. 

It is very important for us to recognise that every foster carer has a wealth of life experiences and 
skills which will contribute to the quality of their work and help them understand children and young 
people and their emotions and behaviours. However, at UK Fostering we acknowledge that there are 
areas where our foster carers benefit from specialist training to help them meet the needs of 
children in their care. 
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In addition to the Skills to Foster course which is completed as part of the assessment, we offer a 
comprehensive training programme and workshops for our foster carers. The courses include: 

 Safer Caring 

 Welcoming children and helping them preparing to leave 

 Managing challenging behaviour 

 First Aid 

 Health and safety 

 Attachment Theory 

 Parent and Child Foster Placements 

 Remand Fostering 

 Working together professional 

 Communicating and recording 

 Working with sexually abused children 

 And many more ... 

We also support our foster carers to complete the induction standards of the Children’s Workforce 
Development Council (CWDC). 

We also offer opportunities to complete an NVQ level three course ‘children and young people’. 

 

Support and Monitoring 

The following list encompasses the main areas of support available to our foster carers: 

Allocated Supervising Social Worker: Every foster family has an allocated, fully qualified supervising 
social worker through UK Fostering. This is the key element to the support which we provide to our 
carers.  The supervising social worker visits the foster carer regularly, accompanies them to meetings 
and is in regular phone contact with them. They support, encourage, guide, train and work with the 
carer every step of the way. 

24/7 Support: All of our carers have 24/7 access to a member of staff for any form of emergencies. 
This can be very important when carers are faced with a difficult to handle situation or indeed any 
form of emergency. 

Training: As stated above. 

Regular home visits: The allocated Supervising Social Worker visits the fostering home at least once 
per month, but often more frequently. The frequency of the home visits is needs lead and depends 
on the requirements of the foster carer and the child or young person in placement. 

Telephone calls: This is another needs lead service. The supervising social worker calls the foster 
carer at least once every week, in most cases more often. 

Social meetings: We arrange and facilitate meetings where carers can meet likeminded people and 
share their experiences, learn from each other and get to know people who can become part of their 
support network.  
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Allocation of a councillor or therapist: Where appropriate, UK Fostering allocates a specialist 
councillor or therapist to support the foster family i.e. with a particularly complex placement, during 
an allegation or after a difficult experience which has a profound impact on the fostering household. 

Family outings: We also organise and facilitate activity based events for foster carers and their 
families e.g. a trip to a theme park, or an end of year celebration. 

Support groups for Birth Children: We organise meetings for carers’ own children, where they can 
meet peers from other foster families. 

Newsletter: UK Fostering produces a regular 
newsletter in which contributions from foster 
families, as well as children and young people 
feature alongside articles from staff and 
management.  

Access to an accountant: Direct access for 
anyone living in a foster carer’s family to 
accountancy advice. 

Access to a legal advisor: Direct access for 
anyone living in a foster carer’s family to a legal 
advisor. 

Education advisor: Direct access to an 
educational advisor who can assist with advice 
relating to access or application to schools. 

Discount scheme: Hundreds of discounts 
through a membership card with hundreds of 
high street shops, theme parks and web based 
businesses. 

 

Annual review of foster carers 

In compliance with the Children Act 1989 and the Fostering Service Regulations 2011, all Foster 

Carers and their approval status is reviewed annually. The Annual Review determines whether 

approval of the Carers should be renewed and / or whether there should be any changes made.  The 

review includes written feedback reports from the Carer’s Supervising Social Worker, the Local 

Authority Social Worker, children and young people in placement, children of the household / Carers 

and the Foster Carers themselves.  

 

Matching of foster families with children and young people 

At UK Fostering we recognise the importance of carefully matching placement referrals for children 

and young people with our foster families. We work closely and in partnership with the referring 

Local Authority to ensure that the proposed placement supports the following: 
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 Reflects the expressed wishes of the child/children 

 Takes into account the wishes of the child’s family 

 Will be able to meet the child’s physical, educational, emotional, health, cultural, religious 
and social needs 

 Will be able to meet the needs for contact 

 Will not disrupt any child already in a placement 

 Will not be harmful to any child of the carer 

 Will bring no substantial risk to any member of the carers’ household or their property 

 

Placement types for children and young people 

The types of fostering we offer at UK Fostering range from emergency placements to planned 
placements, as well as more specialised types of foster care such as therapeutic fostering and 
remand fostering. The type of fostering we provide varies from case to case, depending on the needs 
of the individual child. If you’re thinking of becoming a foster carer and you’re not sure which type of 
fostering is for you, you will need to consider what skills and experience you have, as well as what 
would suit you and your family best. 

Emergency Placements 

This is a placement that is made within 24 hours of it being requested, and where there has been no 
prior plan. UK Fostering provides a 24-hour emergency service for urgent cases such as these. Ideally 
an emergency placement should not exceed two weeks. 

Short-term fostering & bridging placements 

This is one of the shorter term types of fostering. A child or young person in a bridging placement 
may be awaiting a more permanent placement such as a long term foster family, or a family 
assessment centre. The period of this type of fostering placement could be anything from a few days 
to weeks or months, whilst plans are made for the future of the child with the relevant Local 
Authorities or social services departments.  

Parent and Child Placements 

This type of fostering placement is for young people who have become parents at a young age and 
who need support and guidance in caring for their own child. Support, observation and assessment 
work can be carried out on behalf of the Local Authority. If required, qualified staff can prepare 
court reports and statements. 

Therapeutic fostering 

There are many disabled children and young people who need a foster family. This can include 
children with physical disabilities, learning disabilities, sensory impairments or a combination of 
these. UK Fostering has a range of carers who have experience in caring for children and young 
people who are disabled or require specialist medical care. 
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Respite placements 

Respite placements are provided to give parents, or other foster carers a break or offer additional 
support if they do not have their own support network.  

Remand Placements 

Remand Foster Carers look after young people who are remanded by the courts into public care. 
These placements are usually short term and require the carer to work closely with the youth 
justice/offending teams to gain the best outcome for the child.  

Planned Placements 

Types of planned fostering placements are also provided by UK Fostering, where we plan a 
placement in advance so that the best possible placement occurs for the child concerned. 
If you’d like to know more about any of these types of fostering, or you need a specific type of 
fostering service which isn’t mentioned here, please give the team at UK Fostering a call and we’ll do 
all we can to help. 

 
 

FOSTERING PANEL 

UK Fostering regards the Fostering Panel as a valuable and indispensable source of Quality 

Assurance, professional accountability and feedback. The Fostering Panel makes recommendations 

regarding the recruitment, annual review, re-approval, change of approval and / or termination of 

new or previously approved Foster Carers.  

 

In accordance with the Fostering Service Regulations 2011, the members of the fostering panel 

consist of people from the organisation’s central list. The central list includes members from various 

backgrounds and professions who have knowledge of the local areas for which they are considering 

cases and making recommendations. 

 

The term of office of members of the Panel is normally 3 years, which is renewable, but may be of 

any period of time that the chairperson or vice chairperson may determine on appointing the 

member. 

 

 

POLICIES AND PROCEDURES 

UK Fostering has detailed Foster Carer policies, procedures and practice manuals which are drawn 

up in line with relevant regulations.  Documents and manuals contain information on law, 

safeguarding, behaviour management, health and safety matters, care planning, training, financial 

matters, meeting the needs of children and young people, education, complaints and grievances, 

record keeping and others. 
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FINANCE 

UK Fostering ensures that all finance aspects are dealt with promptly, professionally and fairly. With 

regards to the fostering allowance there are certain minimum amounts of the allowance which are 

allocated for specific purposes, i.e.: pocket money, travel, leisure, phone, clothes and others areas. 

Foster Carers are advised that the allowance has to cater for all of the children / and young people’s 

needs and they must budget with the allowance so as to be able to cover larger expenses e.g. the 

purchase of a bicycle. Where carers feel that a particular need cannot be met by the allowance, 

carers are asked to address this with their supervising Social Worker. 

All Foster Carers are self employed and must ensure they pay their own tax and national insurance. 

Further financial information and guidance on finances is supplied to Foster Carers within the Foster 

Carer. 

 
 

COMPLAINTS PROCEDURE 

UK Fostering has a full complaints policy and procedure which is available on request. The 

complaints procedure has three levels and it is our aim to deal with all complaints at the lowest 

appropriate level and whenever possible directly between the complainant and the subject of the 

complaint.  However, it is recognised that this is not possible in all circumstances and there is a more 

formal process for making a complaint. UK Fostering welcomes feedback on its service standards to 

enable it to continually improve the service and support offered. 

 

Complaints can be made directly to the Registered Manager or any Director.  These can be made 

either in writing or verbally, however UK Fostering will always request that formal complaints are 

made in writing.  

 

Persons entitled to complaints considered are: 

 

a) Any child who is being looked after by UK Fostering or a person acting on behalf of the child. 
 

b) A parent of his or hers or person with parental responsibility. 
 

c) Any UK Fostering Foster Carer or family member. 
 

d) Any UK Fostering staff member. 
 

e) Such other person as UK Fostering considers has sufficient interest in the child’s welfare to 
warrant his or her representations being considered by them. 

 

Appointment of Independent Persons 

UK Fostering will appoint an independent person to take part in all formal stages of the Agency’s 

consideration of a complaint.  



Page 12 of 12 
 

UK Fostering, Statement of Purpose, 2012 

 

 

If a complaint is made against the Responsible Individual, then the other Directors will be involved in 

identifying an independent senior person to act as a Complaints Officer who is totally independent 

of the Agency. Any recommendation made by the independent person or complaints panel will be 

considered by the other directors for the appropriate course of action and Ofsted will be informed of 

the outcome immediately. 

 

Contact details of Ofsted: 

     

Piccadilly Gate 4    Tel. 0300 123 1231  

Store Street    Email:  enquiries@ofsted.gov.uk 

Manchester  

M1 2WD 

 


