Supervision of Foster Carers
UK Fostering ensures that foster carers and children / young people placed with its foster carers are supervised in accordance with the FSR 2011 and in particular Reg 17 as well as the NMS 18 (This policy is to be read in conjunction with the ‘Carer Support Policy’).
UK Fostering will ensure, through the foster carer handbook, regular newsletter updates as well as meetings between the SSW and the foster carer, that carers are aware of the support which is available and that they are familiar with this policy.
Supervising Social Worker

UK Fostering allocates a qualified Social Worker (SSW) to all approved foster carers. Although the SSW has the core responsibility to ensure that the foster carer is supported and monitored in accordance with the above named legislation, their first responsibility is to the children and young people in placement, although they do not hold case responsibility.

The responsibilities of the SSW as outlined in the ‘Carer Support Policy’ are as follows:
· At least 1 visit every month, and more often where needed and directed by the Fostering Manager or the Regional Head
· At least one unannounced visit to the foster home per year

· Regular phone contact

· Regular bedroom checks

· Being present when a child is placed with a carer. Where this is not possible a visit within 24 hours of the placement being made 

· Being present when a child moves out from the foster home.

· Accompanying the carer to meetings such as placement planning meeting, LAC Review, disruption meeting, strategy meetings

· Completing an annual H&S check
· Discussing and deciding on training needs

· Provide guidance on legislations and policies including Every Child Matters, 5 Outcomes, Standard of Care Act, Minimum Standard, Children Act, Child Protection policies as well as UK Fostering Policies

· Ensure that legislations and policies are implemented and adhered to

· Provide guidance on practice issues such as safe caring, behaviour management, life story work, sexual health, emotional wellbeing, record keeping etc.

· Complete an Annual Foster carer Reviews (AFCR)

· Meeting with the looked after child/young person to ensure their views are heard

· Meeting with the carers children to ensure they are happy and content within their home

· Support and guidance during investigations into allegations
(This is not an exhaustive list)
The monthly placement visits include discussions on the child’s / young person’s welfare, the five outcomes and how the carers contribute to improving them, issues concerning the foster family, partnership working and others. The SSW completes monthly reports on each foster family (see recording protocol for details).

The supervising Social Worker will also ensure that the Foster Carer is informed in writing, accepts, understands and operates within all standards, policies & guidance agreed by UK Fostering for the foster care of children entrusted to our care.
It is the SSW role to make carers aware of agency procedures and national standards for example – procedure that will be used if a complaint or allegations is made against them.  Foster carers will be expected to undertake at least 3 courses of training annually relating to the fostering task.
Supervising Social Workers must raise any concerns they have regarding a child in care, the foster carers ability to foster or any other issue of concern in relation to the care of a child in care to their Line Manager immediately. If the direct Line Manager is not available the Regional Head or the Responsible Individual must be approached.
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